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San Diego Area: 760.436.3441     Coachella Valley: 760.773.4463
Orange County: 949.390.2977

www.hoalaw.com     mail@hoalaw.com

 
 • Board Education & Fiduciary Compliance
 • Governing Document Interpretation
 • ADR & IDR
 • CC&R Restatement & Amendments
 • Assessment Recovery
 • Writs & Appeals
 • Litigation – Enforcement & Defense
 • Construction Defect / Reconstruction
 • Contract Negotiation

As a full service law firm, our services include:

Please contact us for a free consultation
on how we can help your association!
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Patio Furniture Doctors Inc.
“REFINISHING SPECIALISTS”

We can create a new look with your existing
patio furniture for about 1/2 the cost of new!

We are your only locally owned and operated state of the art

Please call me any time for your free on-site furniture
assessment.  I am always in your neighborhood.

           Owner/Operator Bill Richardson

BEST PRICES, QUALITY & SERVICE
We can meet or beat any professionally written quote.

(760) 328-8999
patiofurnituredoctors@gmail.com

YOUR AD 
HERE
admin@cai-cv.org | (760) 341-0559

http://vintagenursery.com
http://www.hoalaw.com
http://www.cbciconstruction.com
mailto://patiofurnituredoctors@gmail.com
mailto://admin@cai-cv.org


760.341.3593  
A M S p r o t e c t m e . c o m 

74-794 42nd Ave. Suite 1 Palm Desert

Lic# 944895  ACO 6917

Answering the call for the ultimate in security services.
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Brendan Concannon
Regional Account Executive
619-961-6346
Toll Free 866-800-4656, ext. 7480
brendan.concannon@mutualofomahabank.com

take that to the bank.

Member FDIC

Equal Housing Lender
EQUAL HOUSING
LENDER

mutualofomahabank.com

pick the right tools
for your next project.
With community association lending expertise 
like ours, you’ll get the job done right.

AFN46055_0913
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From 2012 to 2015, CAI processed 56 
ethics violation complaints against man-

agers who held one or a combination of the 
Institute’s prestigious designations—the 
Association Management Specialist (AMS), 
the Professional Community Association 
Manager (PCAM) and the Large-Scale 
Manager (LSM). Because an ethics com-
plaint can include more than one party, such 
as a manager and his or her employer, as well 
as allegations of multiple code violations, 
companies with the Accredited Association 
Management Company (AAMC) credential 
also are included in this number.

An additional four violation complaints 
were filed during that same period against 
CAI members holding either the Reserve 
Specialist (RS) or Community Insurance 
and Risk Management Specialist (CIRMS) 
designations. 

For the most part, those registering com-
plaints cited the manager or management 
company’s “failure to act in the best interest 
of the client or making misleading state-
ments” or “failure to conduct oneself in a 
professional manner.” 

Another common complaint is “failure to 
comply with current laws and CAI practices.” 
Interestingly, relatively few ethics violations 
are about embezzlement or theft. In most 
cases, ethics violation complaints were filed 
by homeowners.

INVESTIGATION PROCESS
After an initial review by CAI’s 15-member 
Designation Ethics Committee, 42 of the 
60 complaints processed during this period 
were dismissed and one complaint was with-
drawn. Of the 17 cases that were investi-
gated, reviewed and heard by a CAI Hearing 

N E W S  A N D  I N F O R M AT I O N  F O R  S E N I O R  M A N A G E M E N T

EXECUTIVEINSIGHTS

Business Resources
Power up.

Tech Talk
When you’re hot.

One Is Too Many  
While the number of ethics violation complaints CAI receives 
each year is relatively low, even a few are too many.

BY ED THOMAS, cmca, ams, pcam, AND DEBRA A. WARREN, cmca, pcam
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SUBSCRIBER SERVICES
The Coachella Valley Quorum 

Magazine is a publication expressly 
prepared for association leaders, 
managers and related business 
professionals of the Community 
Associations Institute. Members 

are encouraged to submit articles 
for publishing consideration. All 

articles accepted for publication in 
Quorum are subject to editing and 
rewriting by the Quorum Committee.

Stay connected with us! 
(760) 398-2651 
www.cvwd.org

Learn more about  
CVWD’s rebate &  

discount program at  
www.cvwd/org/rebates

Water Wise Tips
For Coachella Valley residents

Plant a water-
efficient landscape. 
Desert-friendly 
plants use 50 to 
75 percent less 
water than grass 
or tropical plants. 

Irrigate efficiently. 
Prevent water 
waste. Repair 
broken sprinklers 
CVWD offers a 
rebate for replacing 
nozzles with new 
water-efficient ones.

Find and fix 
indoor and 
outdoor leaks. 
Download copy 
of Water Wise at 
Home: A Guide to 
Finding Leaks at 
www.cvwd.org

WESTERN PACIFIC
Roofing Corporation

Since 1949

“Complete Roofing Services”
Repairs • Re-roofing

Roof Inspection • Maintenance Programs
Polyurethane Foam • Built-up • Tile • Patios

3462 La Campana Way, Palm Springs, CA 92262
Phone (760) 416-5877   Fax (760) 320-8912

FIND US ONLINE AT www.westpacroof.com

Contractors Lic. # 235717
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The mission of CAI-CV is to provide leadership for successful development and 
operation of community associations through information, research and education.

CAI-CV MISSION STATEMENT

INTERESTED  
IN SERVING 
ON THE CAI-CV 
BOARD?

In accordance with the Bylaws 
of the Coachella Valley Chap-
ter of CAI, the Annual Election 
of Directors has been sched-
uled for Wednesday, October 
26, 2016, at 3:00 p.m., in 
the CAI-CV Chapter office, 
41-905 Boardwalk, Suite A2, 
Palm Desert, CA. 92211. Our 
Bylaws define the nomination 
and election procedures for 
the Chapter. The Nominating 
Committee is now accepting 
applications from anyone who 
is interested in serving on the 
CAI-CV Board of Directors for 
the three-year term of Janu-
ary 1, 2017 through December 
31, 2019.  Contact the Chapter 
office at admin@cai-cv.org or 
call 760-341-0559 to obtain a 
“Nomination for the Chapter 
Board of Directors Form,” and 
submit your application no 
later than close of business on 
Thursday, July 28, 2016, at the 
Chapter office. Nomination 
Forms are also available at  
WWW.CAI-CV.ORG 
under ABOUT US, CAI 
GOVERNANCE.

Eligible candidates shall be 
a member in good standing, 
have recently served in a lead-
ership capacity on a chapter 
committee, have regularly 
attended chapter events, and 
will commit to attending at 
least seventy percent (70%) of 
Board meetings and chapter 
events during their terms. 

Quorum July, 20168

FROM THE CHAPTER

President’s Message
Gerard J Gonzales, Vice President - Albert Management, Inc.,  
CAI-CV Chapter President

It’s July and we just made the turn at the halfway point of 2016.  It has been a busy 
year for all of us and I hope a successful year so far for all of our members.  

Last month, on June 10th, we had our last educational lunch and mini trade show 
until September and I want to thank our esteemed attorney colleagues, Christina 
Baine DeJardin, Esq., Dea Franck, Esq., Steve Roseman, Esq., and Gen Wangler, Esq., 
CCAL, for putting on a great “Ask the Attorney” program.  I also want to thank Julie 
Frazier and Rhonda Drews, and their teams from the Business Partner and Education 
Committees, for working together to bring back the Summer Sizzler event that evening.   
Both events were a huge success and a perfect way to kick-off the summer.  The June 
24 bowling event, was a great hit as well, so special thanks to John Walters-Clark and 
his team for an excellent way to spend a hot Friday evening.  

I also want to take a moment to thank the CAI-CV members who participated in 
our grassroots effort that generated nearly 3,000 protest letters to the CVWD Board 
of directors prior to their vote on June 14.  While the CVWD Board voted to approve 
increases, they said that due to our efforts, the new fixed rates were reduced and the 
Board has agreed to delay the rates until October and to work diligently to find ways 
to reduce rates further.  Thank you again to all our members who weighed in on this 
issue.  Your participation made the difference.

This month the chapter is pretty quiet with only a few scheduled events.  CAI is 
offering the M304 course in Santa Ana on July 21 and 22 and CAI-CV Committees 
will be meeting in July to gear up for Casino Night on September 23rd, Oktoberfest 
on October 21st, Educational Programs on September 9th and October 14th, the 
Legislative Update on November 4th, CAI-CV’s BMW & Holiday Mixer on December 
1 and Awards on January 27th.   We are still looking for energetic volunteers to help us 
with the last few events of 2016 and we welcome any volunteerism from our chapter 
members.   If you are interested in serving on a committee, please contact the Chapter 
office at 760-341-0559.

On July 4th, we celebrate our nations Independence Day.   I encourage you to take a 
moment to reflect on the freedoms we have in this great country and, of course, enjoy 
the fireworks.  For those of you who will be traveling this month to escape the heat, 
be safe.  Oh, least I forget, July is National Ice Cream Month; my favorite is pistachio 
almond.  What’s yours? 

Gerard J. Gonzales

Vice President - Albert  Management, Inc.

mailto://admin@cai-cv.org


CAI-CV Chapter  
New & Renewing Members

CHAPTER NEWS

NEW BUSINESS PARTNER

Suntech Consulting & Roofing, Inc.
William Fitzgerald 
(760) 275-4749  
wftz@aol.com

RENEWING BUSINESS PARTNERS

Renova Solar
Patrick Sheehan 
(760) 568-3413 
goodsell@renovasolar.com

NEW MULTI-CHAPTER BUSINESS 
PARTNER

J.B. Bostick Co.
Matt Parker 
(714) 238-2121 
parker@jbbostick.com

RENEWING MULTI-CHAPTER BUSINESS 
PARTNERS

ADT Security
Janett McMillan 
(954) 683-9906 Ext. 1907 
janettmcmillan@adt.com

AMS Paving, Inc.
Liz Williams 
(800) 357-0711 
liz@amspaving.com

Association Reserves-Inland 
Empire, LLC
Kevin Leonard, RS 
(909) 906-1025 
kleonard@reservestudy.com

Diversified Asphalt Products, Inc.
Lou Moreno 
(714) 449-8666 
loum@diversifiedasphalt.com

Patio Guys
Gerardo Alvarez 
(714) 241-1200 
commerical@patioguys.com

Tinnelly Law Group
Ramona Acosta 
(888) 818-5949 
ramona@alterracollections.com

The Naumann Law Firm
Elaine Gower 
(858) 792-7474 
elaine@naumannlegal.com

Sunwest Bank
Cyndi Koester, CMCA, AMS, PCAM 
(949) 231-9560 
clkoester03@gmail.com

NEW MANAGERS
Sierra Fasano 
(760) 702-3038 
sfasano@mytlq.com

ANP Management
Patricia Nugent 
(760) 289-5279 
villaspropertymanager@gmail.com

RENEWING MANAGERS

Albert Management Corporation
Patricia Forte 
(760) 346-9778 
trish.forte@albertmgt.com

Alderwood Resort Management
Sarah Simoneau 
(909) 866-6531 
ssimoneau@lagonitalodge.com

Associa Desert Resort Management
Ellen Kahhan, CMCA, AMS 
(215) 292-7097 
ekahhan@drminternet.com

Equity Management & Realty Services
Brandi Scott, CMCA, AMS, PCAM 
(949) 257-7707 
bscott@equitymgt.com

Lakes Country Club Association
Teresa Falconer, CMCA, AMS 
(760) 568-4321 Ext. 122 
tfalconer@thelakescc.com

Oasis Palm Desert Homeowners 
ASSOCIATION
Eve Weber 
(760) 345-5661 
eweber@theoasiscountryclub.com

PLATINUM __________
Accurate Leak Locators
AMS Paving
Asphalt MD's
Conserve LandCare, Inc.
Associa Desert Resort Management
EmpireWorks
Epsten Grinnell & Howell, APC
Fiore Racobs & Powers, A PLC
NPG Nelson Paving
Pacific Western Bank
Peters & Freedman, LLP
Signarama
Sunshine Landscape
Western Pacific Roofing

GOLD _______________
AMS Security
CBCI Construction
Diversified Asphalt
Flood Response
United Paving
Vintage Associates

SILVER ______________
1 Stop Pool Pros
Alan Smith Pool Plastering
Artistic Maintenance, Inc.
Blue Sky Landscape
Coachella Valley Water District
Mutual of Omaha
Painting Unlimited, Inc.
Powerful Pest Management
Prendiville Insurance Agency
PrimeCo
Purified Pool Water
Seacoast Commerce Bank
Three Phase Electric
Union Bank Homeowners Association 
Services

BRONZE ____________
Adams Stirling, PLC
All Counties Fence and Supply
Aloha Bin Cleaning
Animal Pest Management
Association Reserves
Bank of Southern California
Dunn-Edwards Paints
Farley Interlocking Pavingstones
Frazier Pest Control
G4S Secure Solutions
Horizon Lighting
Kasdan LippSmith Weber Turner, LLP
LaBarre/Oksnee Insurance Agency
Pro Landscaping, Inc.
Rudy’s Termite and Pest Control, Inc.
S.B.S. Lien Services
SCT Reserve Consultants
ServPro of Palm Springs/Indian Wells
Sherwin-Williams Paint
Silldorf & Levine
U.S. Security Associates, Inc.
Universal Protection Service
Vista Paint Corporation

2016 CORPORATE  

SPONSORS

The Management Trust-Monarch 
Management Group A Division
Loni Peterson, CMCA, AMS, PCAM 
(951) 204-0334 
loni.peterson@managementtrust.com

MULTI-CHAPTER MEMBERSHIP FOR MAN-
AGEMENT COMPANIES

Action Property Management, Inc
Marianne Simek, PCAM 
(949) 450-0202 
msimek@actionlife.com

Prime Association Services
Shelie Xanthos 
(800) 706-7838 
sheliexanthos@theprimeas.com

NEW VOLUNTEER LEADERS
David Greig

NEW MESQUITE
Jerry Forshee 
Roberta Traxinger

RENEWING VOLUNTEER LEADERS
Joyce Addiscott

Casa Dorado at Indian Wells Association
Jim Domke 
Leonard Buchan 
Lisa Doig 
Murray Morton 
Nancy Mills 
Tom Pridonoff

Cathedral Canyon C.C. #6
Edie Groesbeck 
John Vertes

Sun City Shadow Hills
Agnes Kessler 
Barbara Stocky 
Carey Thompson 
Joan Dzuro

Sunrise Racquet Club Owners 
Association
Jack Helscher 
Leslie Wheeler 
Nancy Luckritz

CAI-CV.org   facebook.com/CAICV   twitter.com/CAI_CV 9
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Ramon Estados

By Susan Browne Rosenberg, CIH, CIEC, CHMM 

Ramon Estados is situated on ten and a half acres in south central Palm 
Springs on Ramon Road, just east of South Avenida Caballeros.  The 

community is walking distance to downtown Palm Springs restaurants 
and shops, as well as the Palm Springs International Airport.  This gated 
association is comprised of eight residential buildings of one, two and 
three-bedroom units that were built between 1978 and 1979.  There are 
134 units ranging from 790 sq. ft., the one-bedroom model, to the largest 
three-bedroom, two-bath model measuring 1350 sq. ft.  Among the lush 
landscaping, there are two pools, two spas, a full service fitness center, 
two pickle-ball courts, a sauna and four lighted tennis courts.   

The property is managed by CAI member Lisa Glogow, CMCA, Vice 
President of Operations, Gold Coast Community Management.  Lisa has 
managed this property for 18 months and enjoys working with the owners 
and the board members.  Lisa feels that the success of maintaining this 
beautiful community is directly due to the commitment and insight of 
the association’s Board of Directors.  The board consists of a group of five 
proactive members who share common goals—to keep the community 
attractive, safe and to keep home values rising.  Board Member Cheryl 
Foster said, “the location and beauty of our surroundings makes this 
the perfect vacation getaway location!”  According to Board member 
David Greig, “many of our snowbirds come back year after year for the 
neighborly and social atmosphere.”

The large clubhouse is available to owners throughout the year to 
use for private parties or social events.  During the fall-spring season, 
movie nights are held on a regular basis. Other social activities include 
a summer BBQ, coffee klatch at the pool starting in January 2017, and 
informal cocktail hours in the pool areas. 

A Tennis Condominium Complex
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remodeled with interlocking pavers for a beautiful and durable surface.  
Monthly HOA assessments are approximately $350-$400 and include use 
of all facilities as well as upkeep of all the beautiful surroundings.  The 
assessments also include the cost of water, sewer and garbage collection.  
The HOA continues to work with its reserve specialists to insure the costs 
of maintenance and improvements are properly funded.      

Ramon Estados was recently featured on HGTV's House Hunters 
television series as one of the show’s purchasing options.  The capital 
improvement projects of the last four years have created a community 
that residents can be proud of and all of the improvements have been 
accomplished without the use of special assessments.  

For more information about Ramon Estados, contact Lisa Glogow, 
CMCA, at Gold Coast Community Management at (760) 202-9880 or by 
email at lisa@goldcoastent.com. 

Susan Browne Rosenberg, CIH, CIEC, CHMM, and CAI EBP, 
is President and Co-owner of Desert Cities Indoor Air, LLC in 
Palm Desert, CA.  Her company assists HOAs in assessing the 
extent of water damage and mold contamination.  She can be 

reached at 760-902-2545 or sbriaq@gmail.com

The property is beautifully landscaped and has many large older 
trees.  The views of the San Jacinto and Santa Rosa Mountains from 
the pool areas are spectacular. Ramon Estados is on leased land and 
the lease has now been extended to 2076. There were recently five 
units on the market ranging in price from just under $100,000 for a 
one-bedroom to $169,000 for a two-bedroom unit.

The homeowner’s association board has undertaken a number of 
capital improvement projects over the past four years. These include 
re-roofing all the buildings by 2017 and resurfacing the tennis courts. 
The Clubhouse and fitness center have been renovated. Most recently, 
the community began heating both pools with solar heated water, 
resulting in more comfortable water temperatures throughout the 
year—without increased cost.  And, during this past year, the Board 
has been working diligently to change common-area landscaping to 
more drought tolerant desert-scape.  Brightly colored Bougainvillea, 
orchid trees, honeysuckle and interesting agaves and cactus are now 
thriving on the grounds.  Both entrances to the property have been 

mailto://sbriaq@gmail.com
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From 2012 to 2015, CAI processed 56 
ethics violation complaints against man-

agers who held one or a combination of the 
Institute’s prestigious designations—the 
Association Management Specialist (AMS), 
the Professional Community Association 
Manager (PCAM) and the Large-Scale 
Manager (LSM). Because an ethics com-
plaint can include more than one party, such 
as a manager and his or her employer, as well 
as allegations of multiple code violations, 
companies with the Accredited Association 
Management Company (AAMC) credential 
also are included in this number.

An additional four violation complaints 
were filed during that same period against 
CAI members holding either the Reserve 
Specialist (RS) or Community Insurance 
and Risk Management Specialist (CIRMS) 
designations. 

For the most part, those registering com-
plaints cited the manager or management 
company’s “failure to act in the best interest 
of the client or making misleading state-
ments” or “failure to conduct oneself in a 
professional manner.” 

Another common complaint is “failure to 
comply with current laws and CAI practices.” 
Interestingly, relatively few ethics violations 
are about embezzlement or theft. In most 
cases, ethics violation complaints were filed 
by homeowners.

INVESTIGATION PROCESS
After an initial review by CAI’s 15-member 
Designation Ethics Committee, 42 of the 
60 complaints processed during this period 
were dismissed and one complaint was with-
drawn. Of the 17 cases that were investi-
gated, reviewed and heard by a CAI Hearing 
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While the number of ethics violation complaints CAI receives 
each year is relatively low, even a few are too many.

BY ED THOMAS, cmca, ams, pcam, AND DEBRA A. WARREN, cmca, pcam
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From 2012 to 2015, CAI processed 56 
ethics violation complaints against 

managers who held one or a combination of 
the Institute’s prestigious designations—the 
Association Management Specialist (AMS), 
the Professional Community Association 
Manager (PCAM) and the Large-Scale 
Manager (LSM). Because an ethics com-
plaint can include more than one party, such 
as a manager and his or her employer, as well 
as allegations of multiple code violations, 
companies with the Accredited Association 
Management Company (AAMC) credential 
also are included in this number.

An additional four violation complaints 
were filed during that same period against 
CAI members holding either the Reserve 
Specialist (RS) or Community Insurance 
and Risk Management Specialist (CIRMS) 
designations.

For the most part, those registering com-
plaints cited the manager or management 
company’s “failure to act in the best interest 
of the client or making misleading state-
ments” or “failure to conduct oneself in a 

professional manner.” 
Another common complaint is “failure to 

comply with current laws and CAI practices.” 
Interestingly, relatively few ethics violations 
are about embezzlement or theft. In most 
cases, ethics violation complaints were filed 
by homeowners.

INVESTIGATION PROCESS

After an initial review by CAI’s 15-member 
Designation Ethics Committee, 42 of the 60 
complaints processed during this period were 
dismissed and one complaint was withdrawn. 
Of the 17 cases that were investigated, reviewed 
and heard by a CAI Hearing Panel—part of 
CAI’s three step ethics code enforcement 
process—two cases were dismissed with a 
private censure, two designees were publicly 
admonished, four members’ designations 
were suspended and two members’ designa-
tions were revoked. 

Four cases were suspended, and two 
still are under investigation. One designee 
resigned from CAI membership during the 
investigation.

This article is based 
on the authors’ recent 
session, “Ethics – Chal-
lenges in Today’s Busi-
ness Environment and 
Best Practices for the 
Future,” presented at 
CAI’s 2016 Annual Con-
ference & Exposition 
in May in Orlando. A 
CAI past president, Ed 
Thomas is founder and 
CEO of Property Man-
agement People, AAMC, 
and has 35 years’ expe-
rience in community 
association manage-
ment. Debra Warren is 
Associa’s vice president 
of education and has 
nearly 30 years of expe-
rience in community 
association manage-
ment. She is past presi-
dent of the Foundation 
for Community Associa-
tion Research. Thomas 
and Warren both have 
served as chair of CAI’s 
Ethics Committee, both 
are long-time instruc-
tors of CAI’s professional 
management develop-
ment program courses 
and both are featured 
speakers at community 
association conferences 
across the country and 
internationally.

By Ed Thomas, CMCA, AMS, PCAM, and Debra A. Warren, CMCA, PCAM

While the number of ethics violation 

complaints CAI receives each year is 

relatively low, even a few are too many.

One(violation)  
Is Too Many
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ONE IS TOO MANY, FROM PAGE 11

HOW CAI HANDLES ETHICS VIOLATION COMPLAINTS 

CAI’s 15-person Designations Ethics Committee responds within 30 days to any 
ethics complaints submitted against manager members holding the Association 
Management Specialist (AMS), the Professional Community Association Man-
ager (PCAM) and the Large-Scale Manager (LSM) designations. This committee 
also handles complaints against management companies holding the Accred-
ited Association Management Company (AAMC) designation and individual 
members who hold the Reserve Specialist (RS) and Community Insurance and 
Risk Management Specialist (CIRMS) designations. The committee includes six 
members who hold the PCAM designation, and at least one member must hold 
his or her RS designation and one member his or her CIRMS designation. 

Community Association Managers International Certification Board (CAM-
ICB) investigates any ethics complaints against managers who hold the Certi-
fied Manager of Community Associations (CMCA) credential.

Managers who don’t hold either the CMCA credential or any of CAI’s des-
ignations and who are found to have violated the CAI Manager Code of Ethics 
could lose their CAI membership.

If, after an initial review, the committee finds an ethics complaint credible, 
the designee accused of the violation receives a letter from CAI’s chief execu-
tive officer that identifies the complaining party, describes the complaint and 
the codes allegedly violated, and describes potential sanctions. Designees are 
asked to respond to the complaint within 30 days.

A review panel, members of which are appointed by the Designations Ethics 
Committee chair, investigates alleged violations and recommends either dis-
missing a charge, investigating the charges further or conducting a hearing. If a 
complaint is deemed credible by the review panel, it goes to a Hearing Panel, 
which conducts a hearing and determines the appropriate—if any—sanction. 

»  For further details about enforcement procedures for CAI’s Professional Code of Ethics, 

visit www.caionline.org/Credentials.

Panel—part of CAI’s three-step ethics code enforcement pro-
cess—two cases were dismissed with a private censure, two des-
ignees were publicly admonished, four members’ designations 
were suspended and two members’ designations were revoked. 
(See sidebar below for details on this process.)

Four cases were suspended, and two still are under investi-
gation. One designee resigned from CAI membership during 
the investigation.

THE IMPACT
CAI has more than 11,000 designees, and since 2012 fewer 
than 2 percent of those accused of a violation have been found 
guilty. This percentage might seem very low, but in truth, this 
figure is tragic. After all, each and every CAI member who 
earns a designation commits to adhere to a strict code of ethics. 
And each time a member designee renews or re-designates, he 
or she repeats the commitment to this code. 

To reduce occurrences of unethical business practices, it’s 
incumbent on management companies to develop their own 
codes of conduct and provide ongoing education to their 
employees and clients. Education will increase awareness, and 
that will help minimize future issues.  

Any ethics violation harms the reputation of community 

association managers, management companies and board mem-
bers alike. Proudly, CAI and its members continue to lead the 
way to promote professionalism and ethical practices.
This article is based on the authors’ recent session, “Ethics – Challenges 
in Today’s Business Environment and Best Practices for the Future,” pre-
sented at CAI’s 2016 Annual Conference & Exposition in May in Orlando.

A CAI past president, Ed Thomas is founder and CEO of Property Manage-
ment People, aamc, and has 35 years’ experience in community association 
management. Debra Warren is Associa’s vice president of education and 
has nearly 30 years of experience in community association management. 
She is past president of the Foundation for Community Association Re-
search. Thomas and Warren both have served as chair of CAI’s Ethics Com-
mittee, both are long-time instructors of CAI’s professional management 
development program courses and both are featured speakers at commu-
nity association conferences across the country and internationally.

»   CAI has several resources available to support practitioners 

in implementing ethical practices, including Best Practices: 

Ethics, published by The Foundation for Community Associa-

tion Research and available to download at www.cairf.org/

research/bpethics.pdf, and CAI’s online course, Ethics and The 

Community Manager (M-300) at www.caionline.org/M-300. 

A number of on-demand webinars also are available on this 

topic at www.caionline.org/webinars.
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©Community Associations 
Institute. This article is reprinted 
with permission from Community 
Manager newsletter, published by 
Community Associations Institute. 
The article originally appeared in 
the May/June 2016 issue. Further 
reproduction and distribution is 
prohibited without written con-
sent. Go to www.caionline.org for 
more information.

THE IMPACT

CAI has more than 11,000 designees, and since 2012 
fewer than 2 percent of those accused of a violation have 
been found guilty. This percentage might seem very 
low, but in truth, this figure is tragic. After all, each and 
every CAI member who earns a designation commits to 
adhere to a strict code of ethics. And each time a member 
designee renews or redesignates, he or she repeats the 
commitment to this code. 

To reduce occurrences of unethical business practices, 
it’s incumbent on management companies to develop 
their own codes of conduct and provide ongoing edu-
cation to their employees and clients. Education will 
increase awareness, and that will help minimize future 
issues.

Any ethics violation harms the reputation of com-
munity association managers, management companies 
and board members alike. Proudly, CAI and its members 
continue to lead the way to promote professionalism and 
ethical practices.

HOW CAI HANDLES ETHICS VIOLATION 
COMPLAINTS 

CAI’s 15-person Designations Ethics Committee 
responds within 30 days to any ethics complaints submit-
ted against manager members holding the Association 
Management Specialist (AMS), the Professional 
Community Association Manager (PCAM) and the Large-
Scale Manager (LSM) designations. This committee 
also handles complaints against management compa-
nies holding the Accredited Association Management 
Company (AAMC) designation and individual members 
who hold the Reserve Specialist (RS) and Community 
Insurance and Risk Management Specialist (CIRMS) 
designations. The committee includes six members who 
hold the PCAM designation, and at least one member 
must hold his or her RS designation and one member his 
or her CIRMS designation. 

Community Association Managers International 
Certification Board (CAMICB) investigates any ethics 
complaints against managers who hold the Certified 
Manager of Community Associations (CMCA) credential.

Managers who don’t hold either the CMCA credential 
or any of CAI’s designations and who are found to have 
violated the CAI Manager Code of Ethics could lose their 
CAI membership.

If, after an initial review, the committee finds an ethics 
complaint credible, the designee accused of the violation 
receives a letter from CAI’s chief executive officer that 
identifies the complaining party, describes the complaint 

and the codes allegedly violated, and describes poten-
tial sanctions. Designees are asked to respond to the 
complaint within 30 days.

A review panel, members of which are appointed by 
the Designations Ethics Committee chair, investigates 
alleged violations and recommends either dismissing 
a charge, investigating the charges further or conduct-
ing a hearing. If a complaint is deemed credible by 
the review panel, it goes to a Hearing Panel, which 
conducts a hearing and determines the appropriate—if 
any—sanction. 

For further details about enforcement proce-
dures for CAI’s Professional Code of Ethics, 
visit www.caionline.org/Credentials.
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Model Code of Ethics for 
Community Association  
Board Members

CAI developed the Model Code of Ethics for 
Community Association Board Members to encourage 
the thoughtful consideration of ethical standards for 
community leaders. The model code is not meant to 
address every potential ethical dilemma but is offered 
as a basic framework that can be modified and adopted 
by any common-interest community.

BOARD MEMBERS SHOULD:

1.  Strive at all times to serve the best 
interests of the association as a whole 
regardless of their personal interests.

2.  Use sound judgment to make the 
best possible business decisions 
for the association, taking into 
consideration all available information, 
circumstances and resources.

3.  Act within the boundaries of their 
authority as defined by law and the 
governing documents of the association.

4.  Provide opportunities for 
residents to comment on decisions 
facing the association.

5.  Perform their duties without bias for 
or against any individual or group of 
owners or non-owner residents.

6.  Disclose personal or professional 
relationships with any company or 
individual who has or is seeking to have a 
business relationship with the association.

7.  Conduct open, fair and well-
publicized elections.

8.  Always speak with one voice, supporting 
all duly adopted board decisions—even 
if the board member was in the minority 
regarding actions that may not have 
obtained unanimous consent.

The strength of any industry runs parallel to its ethical 
integrity.  This is particularly true of the common interest 
development (CID) industry represented by CAI.  CAI is 
unique because its membership includes associations 
board members who are already ethically bound to 
perform clear-cut fiduciary duties, managers who are 
ethically obligated to serve their clients professionally 
and business partners who have the ethical responsibility 
to uphold their contractual and professional obligations 
with associations.  This spectrum of inherent ethical 
expectations is the glue that holds the common interest 
development (CID) industry together.  Without clear 
ethical guidelines, individual ambitions, greed, neglect 
and other natural human tendencies can overcome an 
industry – like what we saw with the financial/housing 
industry

CAI has time-tested “best practice” ethical guidelines 
for board members, managers and for the CAI designated 
business partners including insurance agents and reserve 
specialists.  Since ethical guidelines require compliance 
and must be enforced, you will notice that CAI does 
not impose ethics on members who do not hold CAI 
designations.  However, even companies who do not fall 
under CAI’s ethics are often governed by other trade or 
professional organizations.   

Making sure ETHICS is part of every association 
decision is critical for safeguarding our communities.  
Ask these questions:  Is my board educated about their 
fiduciary duties?  Has our association adopted CAI’s 
Model Code of Ethics?  Does our manager have profes-
sional designations that require ethical behavior?  Do our 
business partners have CAI professional designations or 
are they members of a trade group that requires ethical 
compliance?  

If we want our communities to thrive, we must all 
encourage ethics to be a prominent feature in our associa-
tion decision making process.  CAI offers associations, 
managers and business partners time-tested procedures 
for evaluating ethics within our industry.  Let’s all do our 
part and insist that ethics are incorporated at every level.  
Here are the ethical codes for CAI members:  

Ethics and 
Common Interest 

Developments
By Cal Lockett, Executive Director
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BOARD MEMBERS  
SHOULD NOT:

1.  Reveal confidential information 
provided by contractors 
or share information with 
those bidding for association 
contracts unless specifically 
authorized by the board.

2.  Make unauthorized promises 
to a contractor or bidder.

3.  Advocate or support any action 
or activity that violates a law 
or regulatory requirement.

4.  Use their positions or 
decision-making authority 
for personal gain or to seek 
advantage over another owner 
or non-owner resident.

5.  Spend unauthorized 
association funds for their 
own personal use or benefit.

6.  Accept any gifts—directly 
or indirectly—from 
owners, residents, 
contractors or suppliers.

7.  Misrepresent known facts 
in any issue involving 
association business.

8.  Divulge personal information 
about any association 
owner, resident or employee 
that was obtained in the 
performance of board duties.

9.  Make personal attacks on 
colleagues, staff or residents.

10.  Harass, threaten or attempt 
through any means to control 
or instill fear in any board 
member, owner, resident, 
employee or contractor.

11.  Reveal to any owner, resident 
or other third party the 
discussions, decisions and 
comments made at any meeting 
of the board properly closed 
or held in executive session.

Code of Ethics  
for CAI’s CIRMS 
Insurance Agents

THE COMMUNITY INSURANCE 
& RISK MANAGEMENT 
SPECIALIST SHALL:

1.  Comply with current standards 
and practices as may be 
established from time to time by 
CAI, subject to all federal, state 
and local laws, ordinances, and 
regulations, if any, in effect where 
the CIRMS designee practices.

2.  Participate in continuing 
professional education through 
CAI and other industry related 
organizations as required.

3.  Act in the best interests of the 
client; refrain from making 
inaccurate or misleading 
representations or statements; 
not knowingly misrepresent 
facts to benefit the Specialist.

4.  Undertake only those 
engagements that he/she can 
reasonably expect to perform 
with professional competence.

5.  Exercise due care and perform 
planning and supervision as 
specified in the written client 
engagement agreement.

6.  Disclose all relationships in 
writing to the client regarding 
any actual, potential or perceived 
conflict of interest between the 
Specialist and other parties, 
including, but not limited 
to, management companies, 
insurance carriers, developers, 
contractors and legal counsel.

7.  Provide written disclosure of 
any compensation, gratuity or 
other form of remuneration from 
individuals or companies who act 
or may act on behalf of the client.

8.  Conduct oneself in accordance 
with the Community 
Insurance & Risk Management 
Specialist requirements.

9.  Not represent to anyone as 
being a Insurance & Risk 
Management Specialist 
designee until such time as 
he or she receives written 
confirmation from the 
Insurance & Risk Management 
Specialist Designation 
Review Board or CAI of 
receipt of the designation;

10.  Recognize the original 
records and files held by the 
Community Insurance & Risk 
Management Specialist are 
the property of the client and 
are to be returned to the client 
at the end of the Specialist’s 
engagement; maintain the duty 
of confidentiality to all current 
and former clients/employers.

11.  Refrain from criticizing 
competitors or their business 
practices; act in the best 
interests of his/her employers; 
maintain a professional 
relationship with peers and 
industry related professionals.

12.  Conduct oneself in a 
professional manner at all 
times when acting in the scope 
of his/her employment.

13.  Not engage in any form 
of price fixing, anti-trust 
or anti-competition.

14.  Not use the work products 
of colleagues or competing 
insurance and risk 
management firms that 
are considered proprietary 
without the expressed 
written permission of the 
author or the insurance and 
risk management firm.

FEATURE
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15.  Abide by the re-designation 
policy of CAI. Compliance with 
the Community Insurance & Risk 
Management Specialist Code of 
Ethics is further amplified in the 
Code Clarification Document 
provided by Community 
Associations Institute.

Professional Manager 
Code of Ethics

THE MANAGER SHALL:

1.  Comply with current bylaws, 
standards and practices as may 
be established from time to time 
by CAI subject to all federal, 
state and local laws, ordinances, 
and regulations in effect where 
the Manager practices.

2.  Participate in continuing 
professional education through 
CAI and other industry 
related organizations.

3.  Act in the best interests of the 
client; refrain from making 
inaccurate or misleading 
representations or statements; 
not knowingly misrepresent 
facts to benefit the Manager.

4.  Undertake only those 
engagements that they can 
reasonably expect to perform 
with professional competence.

5.  Exercise due care and perform 
planning and supervision 
as specified in the written 
management agreement, 
job description or duly 
adopted Board policies.

6.  Disclose all relationships in 
writing to the client regarding 
any actual, potential or  perceived 
conflict of interest between the 
Manager and other vendors. The 
Manager shall take all necessary 

steps to avoid any perception of 
favoritism or impropriety during 
the vendor selection process and 
negotiation of any contracts.

7.  Provide written disclosure of 
any compensation, gratuity or 
other form of remuneration from 
individuals or companies who act 
or may act on behalf of the client.

8.  Insure that homeowners receive 
timely notice as required by state 
statutes or legal documents and 
protect their right of appeal.

9.  Disclose to the client the extent 
of fidelity or other contractually 
required insurance carried on 
behalf of the Manager and/
or client and any subsequent 
changes in coverage, which occur 
during the Manager’s engagement 
if the amount is lower than the 
contract amount requires.

10.  See that the funds held for 
the client by the Manager 
are in separate accounts, are 
not misappropriated, and 
are returned to the client 
at the end of the Manager’s 
engagement; Prepare and 
furnish to the client accurate 
and timely financial reports in 
accordance with the terms of 
the management agreement, 
job description or duly adopted 
Board policies. www.caionline.
org | CAI Professional Manager 
Code of Ethics | Page 2

11.  Recognize the original records, 
files and books held by the 
Manager are the property of 
the client to be returned to the 
client at the end of the Manager’s 
engagement; maintain the 
duty of confidentiality to all 
current and former clients.

12.  Refrain from criticizing 
competitors or their business 
practices; Act in the best 

interests of their Employers; 
Maintain a professional 
relationship with our peers and 
industry related professionals.

13.  Conduct themselves in a 
professional manner at all 
times when acting in the 
scope of their employment.

14.  Not engage in any form 
of price fixing, anti-trust, 
or anti-competition.

15.  Not use the work products 
of colleagues or competing 
management firms that are 
considered proprietary without the 
expressed written permission of the 
author or the management firm.

Reserve Specialist  
Code of Ethics

THE RESERVE SPECIALIST SHALL:

1.  Comply with current standards 
and practices as may be 
established from time to time by 
CAI, subject to all federal, state 
and local laws, ordinances and 
regulations, if any, in effect where 
the RS designee practices.

2.  Participate in continuing 
professional education through 
CAI and other industry related 
organizations as required.

3.  Act in the best interests of the 
client; refrain from making 
inaccurate or misleading 
representations or statements; 
and not knowingly misrepresent 
facts to benefit the Specialist.

4.  Undertake only those 
engagements that he/she can 
reasonably expect to perform 
with professional competence.
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5.  Exercise due care and perform 
planning and supervision as 
specified in the written client 
engagement agreement.

6.  Disclose all relationships in 
writing to the client regarding 
any actual, potential or 
perceived conflicts of interest 
between the Specialist and 
other parties, including, but 
not limited to, management 
companies, insurance carriers, 
contractors and legal counsel.

7.  Provide written disclosure of 
any compensation, gratuity or 
other form of remuneration from 
individuals or companies who act 
or may act on behalf of the client.

8.  Conduct himself or herself in 
accordance with the Reserve 
Specialist requirements.

9.  Not represent to anyone as being 
a Reserve Specialist designee 
until such time as he or she 
receives written confirmation 
from the Reserve Specialist 
Designation Review Board or CAI 
of receipt of the designation;

10.  Recognize that the original 
records, files, plats and surveys 
held by the Reserve Specialist 
are the property of the client and 
are to be returned to the client 
at the end of the Specialist’s 
engagement; maintain the 
duty of confidentiality to all 
current and former clients.

11.  Refrain from criticizing 
competitors or their business 
practices; act in the best 
interests of his/her employers; 
maintain a professional 
relationship with peers and 
industry related professionals.

C A L I F O R N I A  C O M M U N I T I E S

Forum
LegalCAI

Oct. 21, 2016 | Indian Wells, CA

A one-day event for California community managers, association board  
members and other homeowners from Community Associations Institute—the  
leader in HOA education, advocacy and professional development. 

Critical updates on important legal requirements that impact how you work.

Essential information on key legal developments that impact where you live.

For event details and registration, visit www.caionline.org/events/CALaw  
or call CAI Member Services at (888) 224-4321 (M–F, 9 a.m.–6 p.m. ET).

12.  Conduct himself/herself in 
a professional manner at all 
times when acting in the scope 
of his/her employment.

13.  Not engage in any form 
of price fixing, anti-trust, 
or anti-competition.

14.  Not use the work products of 
colleagues or competing reserve 
study firms that are considered 
proprietary without the expressed 
written permission of the author 
or the reserve study firm.

15.  Abide by the re-designation 
policy of CAI. 

Cal Lockett is Executive 
Director of CAI-CV.  Cal can 
be reached via email at 
clockett@cai-cv.org or by 

phone at (760) 880-5717.
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2016 PLATINUM SPONSOR SPOTLIGHT

Thank you to NPG Asphalt for their generous support of CAI-CV

Jeff and Sharon Nelson are the second generation of Nelson’s running NPG Asphalt, which was founded 
by Jewell Nelson in 1961.  NPG Asphalt serves communities throughout Southern California.  The company 
holds Class-A General Engineering, Class-B General Building and C-12 Grading and Paving contractor’s 
licenses.  Combining professional expertise and 55 years of experience, NPG Asphalt is ready to deliver 
exemplary service to associations throughout the Coachella Valley.  NPG Asphalt is fully insured and will 
meet any community’s fiduciary requirements.

NPG Asphalt specializes in servicing community associations.  Our professional staff understand the 
needs of community boards, managers and, of course, association homeowners.  We take care of all the 
necessary communications with homeowners including posting of construction work times, hand delivering 
door knockers to all residents and offering shuttle service during construction.   

CAI-CV

Sharon J. Nelson

• Slurry seal coat & crack filling

• Concrete and ADA services

• Signage & striping 

• Masonry walls

• New construction & maintenance

• Asphalt removal and replacement

• Fabric overlays

• Grinding and pulverizing

Our mission is to provide the best service in the industry by using modern equipment, quality products, 
state-of-the-art techniques and time-tested solutions developed over 55 years of business experience.  Come 
join us for a facility tour and lean how NPG Asphalt became a leader in the paving industry.  NPG Asphalt 
is the best option to meet your associations paving needs.

NPG Asphalt is proud to be a Platinum Level Corporate Sponsor of CAI-CV.  We are also actively involved 
in CAI chapters in the Inland Empire, Orange County and Los Angeles.  Our director of marketing, Kym 
Taylor-Burke, is currently chair of CAI-CV’s award winning Quorum Magazine Committee and Co-Chair 
of CAI-CV’s Membership Committee.  NPG Asphalt supports CAI to help provide education to the common 
interest development (CID) industry.  CAI provides valuable resources to our communities. NPG Asphalt is 
delighted to announce a new company logo, and website at www.npgasphalt.com.  Kym can be reached at 
(760) 822-3258 or by email at ktaylor.burke@npgasphalt.com.

Sharon Nelson is the chief financial officer of NPG Asphalt and is available to meet with current or potential 
customers at their convenience.  Sharon can be reached at (951) 940-0200 or snelson@npgasphalt.com.  
Remember to call NPG Asphalt for your next paving project. 

SERVICES INCLUDE:

WE ARE DELIGHTED TO ANNOUNCE THE LAUNCH OF OUR NEW COMPANY LOGO AND WEBSITE! 
VISIT US AT WWW.NPGASPHALT.COM

http://www.npgasphalt.com
mailto://ktaylor.burke@npgasphalt.com
http://www.NPGasphalt.com
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Asphalt       
Concrete     
Seal Coating
Striping
ADA  Compliance        
Grinding  &  Pulverizing
      

So-Cal: 951.940.0200     
             Desert Division: 760.320.9600

NPGASPHALT.COM

Proud Members of:  BIA,BOMA,CAI,IREM,CACM,CREW

Licenses #664779
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10 CAI-CV Wins Awards from CAI National in Three of Five Categories!

31 CAI-CV & KESQ-TV Form Business Partnership

RESERVES
17 Reserve Study Accuracy
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The “Common” Skills, Governance and Management 
Techniques Modern Community Associations Can 
Utilize from the Round Table

Arthur, Camelot. Excalibur, the Round Table.  These words 
evoke heroism and chivalry,  summoning images of a mythical 
place and time that continue to hold meaning and emotion. 
There are striking similarities between these ancient tales 
and the daunting tasks that face homeowners associations 
today – dealing with long distance governance, launching 
new initiatives, delegation to management, and organizing 
meetings to make long lasting decisions.

King Arthur and Camelot provide a perfect vehicle to com-
municate leadership and management concepts that are 
applicable today. Camelot wisdom and Arthurian principles 
are seamless nuggets that can leave a long lasting impression 
on today’s leaders.

How Did King Arthur Do It?

But he also failed to confront issues which lead to his 
decline. Learning about his life illuminates some of today’s 
challenges, including retaining knowledge, developing work-
able and effective plans and proposals; building internal and 
external advocacy, effective negotiation, team building and 
positive collaboration; ethical standards, innovation and 
flexibility and moving from vision to execution.

These are some of the common issues we will explore and 
how we can use these lessons, together, to create organiza-
tional success for our community associations. Here are the 
tools and insights to the similarities.

 TOOLS INSIGHTS

 • King Arthur • Leadership

 • The Round Table • Collaboration

 • Knights of the Round Table • Board of Directors

 • Camelot • Home/Owners

 • Merlin • Mentor/Manager

 • Excalibur  • Power

 • Lancelot  • Pure of Heart

 • Joust • Teamwork

Leadership: Develop a Plan, Mission, Vision & Values

One of the greatest challenges King Arthur faced was rec-
onciling the thoughts, ideas, & perceptions of each individual 
Knight and the residents of Camelot into a single management 
plan supported by all.

With today’s community associations, one of the greatest 
challenges your association and the board will face is recon-
ciling the thoughts, ideas, & perceptions of each individual 
director and the owners into a single management plan sup-
ported by all.

King Arthur knew he had to rally the Knights around a 
common goal (Camelot and the Holy Grail) and communicate 
his vision using the Knights of the Round Table and necessary 
tools to achieve results. 

To reach agreed upon goals for the community association, 
you need the right cause at the right time, the tools and the 
personnel to implement. Leaders put plans in motion but then 
can’t operate by remote control. Pay close attention to the 
warning signs of a plan going wrong. Clearly communicate 
the needs and intentions of the plan. Even Merlin could not 
read minds! Leaders set the tone for the organization. Is your 
Holy Grail personal (self-dealing) or organizational (for the 
association)?

“When trust flourishes, people do magical, wonder-
ful things together – like creat Camelot.”

King Arthur. There are so many images of this man. His 
evolution from an awkward youth to compassionate King 
to fallen ruler, how he learned, developed his leadership 
philosophy, established a vision and mission, created success, 
communicated, and governed long distance is inspiring to 
us all.

By Karen D. Conlon, MCAM



CAI-CV.org   facebook.com/CAICV   twitter.com/CAI_CV 21

FEATURE

Rules of Effective Battle Strategies

• Comply with governing documents.

• Ensure written governing policies are in place.

• Serve as the connection or link between homeowners/
members and the management organization.

• Make decisions as a group.

• Delegate to the manager in a way that 
maximizes the association’s productivity and 
“return on investment” to homeowners.

• Provide the manager with clarity 
of roles and expectations.

• Empower the community manager to execute the 
management plan within clearly defined parameters 
and without micro-management oversight.  

• Ensure the manager’s performance meets the 
standards set forth in the board’s policies.

In order for Arthur to build trust with his Knights for a 
glorious England, he knew the Knights needed to get to know 
each other and come together for a common purpose. First it 
was Camelot, and then it became the Holy Grail.

Living in a homeowners association, your need to build 
trust and create relationships (partners) between the board, 
owners and management. You must get to know each other so 
that you’re not strangers. You must move away from the need 
to do battle and build trust. If there is a history of mistrust 
in the community the task becomes even more challenging.

If we are to be successful, trust - until you have a clear 
and specific reason - not to trust. Then talk about the issues 
without accusations. Just state what you observed and let the 
person fill in the blanks. 

Your time together is limited and we must get to know each 
other as friends, neighbors, professional colleagues, and build 
a rapport. Each individual has a different idea about how the 
association should be run. It becomes critical to develop a 
dynamic that bonds everyone. It’s really simple and it’s called 
Organizational Performance. 

Good Governance = Organizational Performance

Good boards govern by policy. That means stay out of the 
weeds. Have the right skills, use effective tools, employ current 
systems and set priorities. Goal setting works and when you 
incorporate time management, the result will be effective 
organizational performance.

Collaboration

The Round Table and the Knights. The Board meeting and 
the Board. This, my friends, is all about trust and relationships.

We are all busy living our lives and we aren’t always in the 
same location at the same time. The distance aspect to King 
Arthur and the Knights of the Round Table was huge. How 
could he govern from afar? How did he know his knights 
would follow his directives?

His knights all came from a different part of England. Each 
had a unique history. Each spoke with a different accent. Each 
had different strengths unknown to others at the Round Table, 
including King Arthur. Each had fought different battles and 
some had even fought each other. 

Building trust is easier said than done. There are so many 
opportunities for trust issues to surface when people are 
working and living in different locations.  Trust can also 
become an issue when you live next door to each other.

Goal Setting Works

• It gives you a target to aim for

• Helps you concentrate time and effort

• Provides motivation, persistence and desire

• Provides a roadmap to take you from where 
you are -  to where you want to be
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Time Management

Separate the two concepts of projects 
and tasks. A project represents a high 
level outcome or End result – this is the 
board’s work. A task represents actions 
or steps associated with a project – this 
is the manager’s work. Use a wish list 
to identify everything you may need 
and even want someday. Convert it to 
a dream or goal when you’re ready to 
accomplish it. Dreams are the ultimate 
destination. Goals are the interim steps 
along the way.

The Board’s Culture

In order for the board to be effective 
leaders, govern effectively and make 
good business decisions, like King 
Arthur, they must create a culture that contains the following 
elements:

• Courage 

• Open, ethical and curious

• Work in a climate of trust, candor, and 
willingness to openly share

• Giving direction to those implementing policy

• Willing to assess performance (of 
themselves and management)

• Shape organizational objectives to benefit owners

• Understand and accept the duties & 
responsibilities of directors

• Create an Ideal Director Profile

Use Decision Making Techniques: Comply with govern-
ing documents; ensure policies are in place that define the 
Ends.  The Ends are the What and the Why. The manager 
then tackles the Means or the “How do we get there." Just 
remember – if the board has not articulated what end result 
they desire, management will not be able to achieve the desired 
results.

The board’s role is to preserve, protect and enhance the 
assets of the association (through policies). The board should 
speak with one voice; the board should have discussions and 
even dissenting perspectives. But at the end of the day, support 
the decisions made by the majority.

Good governance also means serving for the good of the 
many rather than the few or one or two. The board makes 
decisions as a group and not as individual directors. This is 
clearly spelled out in the Davis Stirling Act in numerous areas 
such as agenda planning, board meetings, etc., as well as in 
Bylaws and other governing documents.

Jousting & Teamwork

CODE RULE OF A TEAM
“Never Abandon A Teammate in Need.”

GREAT TEAM DYNAMICS: “Remember – the key to 
failure is trying to please everyone.”

1. Not we can’t - but how can we……..

2. Need the desire to win and willing to put 
in the time to accomplish the Mission

3. Be willing to let someone else win…
be willing to sit on the bench.

4. Be willing to be personally accountable 
– no finger pointing

5. Participants must be willing to submit to 
the Team’s Code of Honor (board member 
Code of Conduct or Code of Ethics)

6. Does the team member bring a 
unique talent and ability?

The sport of the Joust was of great value to King Arthur and 
Knights of the Round Table. It took a team to prepare a Knight 
for the Joust. The competition was fierce but respectful. After 
the games ended, the time to celebrate and enjoy friendships, 
accomplishments and achieving goals, was an important 
aspect to this experience.

Take time to celebrate your successes no matter how big 
or small. Publish a “state of the association” at the annual 
meeting; acknowledge the efforts of the board, and other vol-
unteers. Give out plaques for recognition of achievements and 
achieving goals. Don’t underestimate the unity of comradery 
and celebrating success.
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Camelot: Home to King Arthur and the Knights
When the Knights were in residence at Camelot, there 

was a lot of work to be accomplished. Jousting tournaments, 
maintenance of the sticks and the bricks-castle walls, and 
yes, meetings at the Round Table! Because they all shared a 
common image of what they wanted to achieve, it helped to 
allay their distrust of each other of what was going on while 
they were out on a quest or searching for the Holy Grail. 

But more than anything it was the human piece, the human 
spirit, that created it, built it and made Camelot great. It was 
the human piece that motivated the Knights and the resi-
dents of Camelot. When the human piece went missing from 
Camelot, it was left barren and still. The human spirit was 
Camelot’s life.

So too with our community associations, the owners and 
residents must feel connected to the community. If they feel 
isolated, mistrust can often rear its ugly head. It is up to the 
leadership to communicate to them, to tell them how their 
money is being managed, how their bricks and sticks are being 
maintained, and how the leadership-the board they elected, is 
taking care of business in an ethical and businesslike manner.

Excalibur and Power

Excalibur gave Arthur the right to lead. One moment, he 
was a squire and moments later he was the King of England!  
As he pulled the sword from the stone, all the knights around 
him began to bow before him. He didn’t want the knights 
bowing. He did not want followers who may do what he says 
then kill him when he turns his back. 

Excalibur also gave Arthur lethal power, however that kind 
of power (command and control) got the country nowhere 
for over a century. He understood that position power means 
nothing if a leader fails to get everyone to join in.  With Merlin’s 
help, Arthur discovered that trust was the key.

In our community associations, the leadership is the board 
of directors. They too are given certain authority and power 

to direct, delegate and make business decisions for the com-
munity. With that, comes responsibility to govern wisely, 
invite the owners to participate at meetings and when and 
if necessary, discipline, when a rule or covenant is broken. 

The power represented by Excalibur was not “command 
and control.”  It was leadership.

Lancelot – Pure of Heart

The best and bravest Knight of the Round Table was Sir 
Lancelot du Lac. He was smart, funny, strong and arrogant 
and aloof which made the other Knights jealous and angry. 
He was also very handsome and he and Queen Guinevere fell 
in love. King Arthur had no idea what was going on.

King Arthur’s nephew, Mordred told Arthur of their affair 
but Arthur did not want to believe the betrayal. He ignored 
the rumors until he learned first-hand of their betrayal. This 
began the downfall of Arthur and Camelot.

This lesson? Ethics and values are principals that we stick 
by, especially in difficult situations. 

Responding to rumors must be gauged carefully; loyalty 
can be fleeting-despite past accomplishments, be cognizant 
of the “What have you done for me lately” mentality.



HAVE YOU HEARD
Louise Stettler, who recently retired from 
the law firm Epsten Grinnell & Howell, 
APC, and rejoined the CAI-CV Chapter 
as a CAVL, has received the prestigious 
Samuel L. Dolnick Lifetime Achievement 
Award from the San Diego Chapter of CAI.
Named after longtime San Diego Chapter 
Community Association Volunteer Leader, 
Samuel L.

Dolnick, this award honors a member who 
has provided continued outstanding service and/or financial support 
to the Chapter. Honorees have contributed substantially to the 
growth and success of the CAI San Diego through their individual 
efforts and have been leaders in accomplishing the chapter’s mission.

Past recipients include only a handful of San Diego members 
including Jon Epsten and Samuel Dolnick.  This award is not given 
on an annual basis. Rather, it is presented as needed in recognition 
of exemplary outstanding service and support to the San Diego 
Chapter.

Until her recent retirement in April, Louise was the head of Business 
Development at Epsten Grinnell and Howell. From the beginning of 
her tenure with the firm, Louise jumped in with both feet to serve 
CAI San Diego. She has been a past member of several committees, 
including Golf, Membership and Monte Carlo Night. Serving as 
chair of Monte Carlo for several years, the event continued to be 
a huge success.  

Eventually, Louise became a member of the CAI San Diego Board of 
Directors where she served on the executive committee for several 
years and was President in 2012.

While serving on the Board, Louise was the catalyst for many 
important chapter achievements. Louise recognized the need to 
have a committee that would assist Business Partners in building 
relationships with community managers and created the Business 
Partner Committee. Today, that committee is responsible San 
Diego’s successful Reverse Trade Show.  Louise is also assisting in 
a new and exciting launch for the chapter’s Marketing Plan.

Louise also recognized that CAI San Diego’s by-laws needed to be 
revamped, including enabling the members to elect Directors. The 
new by-laws project was successful and this year will be San Diego’s 
third year holding open elections.

According to Kieran Percell, Esq., Epsten Grinnell & Howell, 
“Louise has exhibited her wonderful smile, energy, sense of humor 
and integrity – always willing to listen to suggestions and other 
viewpoints.  Louise can turn a negative into a positive. She gives 
150% to everything she does and CAI San Diego has benefitted 
greatly from her service for so many years.”

CAI-CV joins CAI-SD in congratulating Louise for receiving the 
distinguished Samuel L. Dolnick Lifetime Achievement Award in 
recognition of her outstanding accomplishments in San Diego.  The 
award was presented by CAI-SD President Joanna LaBahn.  Louise 
has been and continues to be actively involved with CAI-CV and 
we are grateful for her hard work and dedication to our chapter. 
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It’s increasingly difficult to differentiate good infor-
mation from bad. Insecure or autocratic leaders seek 
limitations when communicating. Responsible, ethical 
leaders seek to expand them.

The adage “Trust but verify” is a good operating princi-
pal. We must prepare ourselves to confronting problems 
and the people who cause them by coming to grips with 
uncomfortable situations promptly.

The Mentor and Coach

Merlin was a great friend, trusted advisor and coach to 
Arthur. Merlin lived backward in time so he always knew 
the future. His power to see into the future helped King 
Arthur to make needed changes, so that when the future 
arrived, there would not be disaster waiting for Camelot.

Trust, building relationships and clarity of roles tend 
to be our mentors today. Trusting the service providers 
that come onto your properties to get the job done. Boards 
must establish written Ends policies (what do we want 
to achieve - for whom - and at what cost) in advance for 
management. Boards must then trust them to implement 
using their knowledge, skills and creativity. 

Defining clarity of roles of the board, committees, 
and the role of each resident is critical to achieve orga-
nizational performance. Using the right experts and 
relying on them to give counsel, advice and insights is 
no different than how Merlin advised Arthur. Even the 
California legislature and the Court recognize the judicial 
deference given to boards when making the best business 
decisions for their communities. 

King Arthur had a steady and stepwise approach to 
problem solving. Habitual, dutiful thinking – always 
observing, searching for solutions, and attempting to 
anticipate the future – is critical leadership activity. 
Arthur’s destiny was to be King, but his legacy was his 
own making. He wasn’t aiming for a legacy but he was 
aiming for results. 

We must use our skills to clarify rather than complicate 
things so that issues and ideas are more transparent, 
more accessible, and more obvious. Learning from 
history is vital but the future can’t be built looking back 
too frequently. 

Aim for what is right, not what is expedient. Strive for 
outcomes, not personal positioning. Define expecta-
tions and assign roles and responsibilities for others and 
yourself to enhance accountability and results. What you 
have accomplished and how you behaved determine how 
you will be remembered – YOUR legacy. 

Karen D. Conlon, MCAM, is President & CEO of 
Sequoia Grove Consulting.  Karen can be reached at 
(949) 716-7576 or by email bronwendc@gmail.com.

mailto:bronwendc%40gmail.com?subject=
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CVWD Staff Propose Solution for Associations 
to Reduce or Remove Water Meters

CVWD continues to work on solutions to help associations cope with the increased water rates.  During the rate adjustment 
meetings, CVWD heard from many HOAs that the increased monthly fixed service fee would cause them to ask for landscape 
meters to be removed or resized.  Based on that information, staff at the District has been working on a policy and procedure 
to accommodate those requests.  CVWD will be going to the Board with the attached information on July 12, 2016.

CVWD would like feedback from associations.  Please send your responses to CAI-CV Executive Director, Cal Lockett, at 
clockett@cai-cv.org or fax them to (760) 341-8443.

Excerpts from proposed CVWD regulation changes related to water 

meters, prepared by CVWD staff Scott Burritt and Raul Aguirre.

DESCRIPTION AND LOCATION

The project consists of adopting Ordinance No. 1399.9, Regulations Governing Domestic Water Service, to 

add or revise certain provisions to establish a policy for meter removal or reduction, clarify obligations to 

pay the Monthly Service Charge when service is started or terminated, establish a meter removal fee, and 

clarify regulations on abandonment of a service connection.

PURPOSE AND BENEFIT OF PROJECT

The District currently does not have a policy for Customers to request meter removal or reduction in size. Recently a 

number of landscape and commercial Customers have requested that the District remove or reduce the size of their 

meters in order to avoid the possibility of higher monthly service charges. Staff recommends the addition of language 

in Section 3, as set forth below, to enable Customers to make such requests. The proposed language will ensure that 

Customers fully investigate and conduct the due diligence necessary to mitigate negative consequences that may result 

from removing, or downsizing, meters.

Revisions to Sections 5-1.1 and 7-1.3 and the addition of Section 7-1.4 are proposed to clarify whether Customers can 

terminate their accounts to avoid the Monthly Service Charge, which is defined in the regulations as “The monthly 

charge levied to a Property for the benefit of having Domestic Water Service available to the Customer.” Domestic Water 

Regulations Section 5-1.1 provides that “For all metered Service Connections located within or outside the boundaries 

of the District, the monthly charge for service will consist of a Monthly Service Charge based on the size of the meter 

plus a consumption Charge.”  

Section 7-1.3 provides that a “Customer may have Domestic Water Service terminated by notifying the District at least 

forty-eight hours in advance of the desired termination date…” Section 5-1.2.1 states that “When Service is started or 

terminated during the month, the Monthly Service Charge will be prorated by day based on a 30-day billing period.” 

Despite the fact thatwater service may be off, the Regulations require that all metered properties pay the monthly 

service charge. 

The proposed fee associated with removing water meters and appurtenances has been established in an amount which 

will not exceed the reasonable cost of performing the work associated with removing/downsizing water meters and 

installing locking devices. The addition of Section 5-2.4, Abandonment of Service Connection would provide a reference 

in the Regulations to the fee which already exists in Appendix A-9. 

Adoption of the next in the sequence of Ordinances, No. 1399.9, will provide for the addition and revision to certain 

provisions of the Regulations Governing Domestic Water Service and also include in one document all of the regulations 

for service. The proposed changes include the following:

1.  Section 3-2.6 is hereby added to Part 3, Service Connection, of the Regulations Governing Domestic 

Water Service as follows:

Section 3-2.6. Request for Meter Removal or Reduction:

A request for meter removal or size reduction must be made in writing by the Customer of record in such format as 

defined by the District. The Customer shall be solely responsible for all costs associated with meter removal or size 

mailto://clockett@cai-cv.org
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reduction including the abandonment of the CVWD service line, if necessary. The District may approve requests to remove or reduce meter sizes, in its reasonable discretion, and may impose conditions including, but not limited to, the following: 1) submission of minimum fire flow requirements for the subject Property and compliance with said requirements; and 2) submission of landscape plans in accordance with the District’s Landscape and Irrigation System Design Criteria and compliance with said requirements.
Section 3-2.6.1. Meter Removal:
Customer must sever their connection from the water meter and appurtenances prior to the District removing the meter. The District will not perform any plumbing work on the Customer Service Line.  The Customer will be required to perform any and all plumbing work necessary to prepare for the meter and appurtenance removal, including securing/capping off the Customer Service Line. There is a fee to remove a water meter and appurtenances. The fee is listed in Appendix A-9.

Section 3-2.6.2. Meter Size Reduction:
There is a fee to install a new meter to achieve the meter size reduction. The fee is listed in Appendix A-9. 
2.  Part 5, Charges, of the Regulations Governing Domestic Water Service, is hereby amended as indicated in the underlined language in Section 5-1.1 and the addition of Sections 5-2.3 and 5-2.4, as set forth below:

Section 5-1.1. General Provisions:
For all metered Service Connections located within or outside the boundaries of the District, the monthly charge for service will consist of a Monthly Service Charge based on the size of the meter plus a Consumption Charge (quantitative charge). Property owners with an installed meter, whether the water service is on or off, are held responsible for and required to pay the Monthly Service Charge. In addition to these charges a multiple unit charge will be applicable to Property with multiple residential units (not separately metered) and a Cross Connection protection charge will be applicable to all meters with such devices installed. 

Section 5-2.3. Meter and Appurtenance Removal Fee:The charge for the removal or reduction in size of a water meter is set forth in Appendix A-9. 
Section 5-2.4. Fee for Abandonment of an Existing Service Connection:The charges for the abandonment of a service connection are set forth in Appendix A-9.
3.  Part 7, Termination and Restoration of Service, of the Regulations Governing Domestic Water Service, is hereby amended as indicated in the underlined language in Section 7-1.3 and the addition of Section 7-1.4, as set forth below:
Section 7-1.3 At Customer’s Request
A Customer may have Domestic Water Service terminated by notifying the District at least forty-eight hours in advance of the desired date of termination and by paying the charge as provided in Section 5-1.5. The District may require the notice to be in the form of writing, either electronic or paper. The Monthly Service Charge will continue to be assessed in accordance with Section 5-1.1. The Domestic Water Service will only be terminated during the District’s normal working hours and working days unless approved by the District in advance.

Section 7-1.4 Permanent Termination of ServiceA Customer may have Domestic Water Service permanently termi-nated as provided for in Sections 3-2.6 and 3-2.6.1. 

Appendix A-9, Permanent Service Connection Installation Charge, of the Regulations Governing Domestic Water Service, is hereby amended to include a Meter and Appurtenance Removal Fee in the amount of $105.

A copy of the entire document submitted to the CVWD Board is available at WWW.CAI-CV.ORG.
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Summer Sizzler

On the evening of Friday, June 10, the Business 
Partner and Education Committees joined together 

to host CAI’s End of Season Summer Sizzler mixer at The 
Classic Club in Palm Desert.  The event was a huge success 
with over a hundred members and guests attending.  

This mixer was hosted by business partners and was 
free to all CAI members.  Event sponsors Frazier Pest 
Control, MC Builder and Vantage Point Construction 
hosted some entertaining games and the Education 
Committee provided informative materials and a slide 
presentation about CAI designations to those attend-
ing.  Managers and community board members were 
given a “free drink” ticket and additional drink tickets 
and prizes were given out by the game sponsors.  The 
cost of the bar and the outstanding hors d’oeuvres were 
covered by Automation Pride, who bought two sponsor-
ships, EmpireWorks, Universal Protection and Western 
Pacific Roofing.  To help memorialize the event, Dunn-
Edwards Paints sponsored a photo booth with hilarious 
props.  Thank you to the Business Partner and Education 
Committees and all our sponsors who made this event 
possible.

BAR & FOOD SPONSORS
Automation Pride
EmpireWorks
Universal Protection
Western Pacific Roofing

GAME BOOTH SPONSORS
Frazier Pest Control
MC Builder, Corp.
Vantage Point Construction

DIFFERENTIATE YOURSELVES 
THROUGH CAI DESIGNATIONS (FROM 
THE SUMMER SIZZLER SLIDESHOW)

• AAMC - Accredited Association Management 
Company (for management companies)

• AMS - Association Management 
Specialist (for managers)

• BLDWC – Board Leadership 
Development Workshop Certificate 
(for community board members)

• CCAL - College of Community 
Association Lawyers (for attorneys)

• CIRMS - Community Insurance & Risk 
Management Specialist (for insurance agents)

• CMCA - Certified Manager of Community 
Associations (for managers - through 
the Community Association Managers 
International Certification Board)

• EBP - Educated Business Partner 
(for business partners)

• LSM - Large-Scale Manager (for managers)

• PCAM - Professional Community 
Association Manager (for managers)

• RS - Reserve Specialist (for reserve specialists)
PHOTO BOOTH SPONSOR

Dunn-Edwards Paints



Cindy Calquhoun, a 15 year member of 
the CAI-CV Chapter, is well known to those 
readers who have attended the Chapter’s 
annual Corks for CLAC fundraising event.  
Shadow Mountain Resort & Club has 

hosted this event for a number of years, featuring wining and 
dining areas around the Resort’s iconic and famous figure 
eight swimming pool.  Readers might recall an archive photo of 
this pool, built in 1946, on the cover of the Quorum’s May 2015 
edition.  Cindy has worked in the HOA industry for 29 years, 
and is currently association manager for the Shadow Mountain 
Homeowners Association.  She moved to the Valley in 1987 to 
accept a position as secretary at the Resort and through the 
years has been administrative assistant, resident manager, 
general manager, and finally an investment owner in the LLC 
that purchased the Resort in 2009.  Shadow Mountain Resort & 
Club is a diverse community, with a private tennis club and 167 
individually owned condominiums ranging in size from studios 
to three bedroom villas, along with pickle ball courts and 
multiple pools and spas. You can learn more about the Resort 
by visiting their website:  www.shadowmountainresort.com.

Cindy shares a special friendship with a long-time member of 
our Chapter.  She told the story that she met this person at an out 
of town CAI class; this person, like Cindy, was new to the Valley, 
and over time Cindy and her husband had the opportunity to 
spend more time with this person and her husband, enjoying a 
wonderful friendship. Cindy commented that the professional 
advice that she has received from this person has helped her 
to grow in the HOA industry.  Thank you, Gloria Kirkwood, for 
mentoring Cindy. 

Cindy and her husband of 23 years, Richard, have two adult 
sons, Chris and Ricky, and one very special granddaughter, 
Annabelle, who recently served as President of her Palm Desert 
High School class.  In her interview, Cindy commented how 
proud she is of her family and especially proud of how her family 
treats other people. When not working at Shadow Mountain 
Resort, she enjoys new country music and old rock and roll; 
and of course, she is very proud to say she is a “Stagecoach” gal.  
Although she always wanted a beach house, she loves the warm 
desert weather, and can still visit the beach two hours away.

Cindy joined CAI to continue her education in HOA law 
and management; she has participated in numerous Chapter 
seminars, luncheons, and social events, and appreciates the 
opportunity to meet other association managers.  Thank you, 
Cindy, for the wonderful hosting that you and your Resort 
have provided to the CAI-CV Chapter for our annual Corks for 
CLAC events over the years.  We appreciate your support and 
are honored to share your story. 

TIME HONORED
By Phyllis Harkins

Cindy Calquhoun

On June 14, 2016, the CVWD Board met to consider 
proposed rate hikes that could be problematic for 
associations in the Coachella Valley.  On behalf of 
associations, CAI-CV weighed in on the rate hikes, 
making it clear to the CVWD Board that associations 
would be unable to absorb the huge increases on July 
1st due to budgetary and legal requirements related 
to increasing assessments.  CAI-CV initiated a grass-
roots campaign to encourage members to protest the 
proposed rates.  Thank you to all of the associations 
who participated in this successful effort.  

CAI-CV members were responsible for the bulk of 
the nearly 3,000 protest letters received by the CVWD 
board prior to the hearing.  In response, CVWD said 
they were grateful to CAI-CV for explaining the 
situation associations were in with regard to raising 
assessments.  In response, CVWD reduced the fixed 
rates for irrigation and delayed their implementation 
until October to give CVWD staff additional time 
to consider other alternatives to help associations.  
CVWD has said that the rates will likely be reduced 
further pending staff recommendations.  They also 
said that they will work with any associations that 
still have problems on a case-by-case basis.  

At the hearing, the CVWD Board said they are 
looking closely at joining a lawsuit to oppose the State 
of California’s chromium 6 treatment requirements, 
which could eventually reduce or eliminate the 
massive treatment costs.  In the meantime, however, 
CVWD is obligated to begin planning their $250 
million treatment for Chromium 6.  The approval of 
the rate increases on June 14 was necessary to secure 
a State funded low interest loan.  

CVWD prepared the article on page 31 to help 
associations begin immediately to plan for these 
additional costs. CAI-CV encourages all associations 
to update their budgets and plan for these additional 
costs as if they will go into effect on October 1, 2016.  
CVWD’s expectation is that associations will do 
everything legally possible to pay the new rates 
beginning in October. 

“ASSOCIATIONS (SHOULD) BEGIN 
IMMEDIATELY TO PLAN FOR THESE 

ADDITIONAL COSTS”

CAI-CV’s Grassroots Campaign 
Gains Concessions from CVWD 

Board of Directors
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public education campaign.
The historic drought and state-mandated conservation 

are factors that encouraged changes to the water budget-
based rate structure. In addition, CVWD is facing the largest 
capital improvement project in its history, responding to the 
state's new drinking water standard for chromium-6. The 
most cost-effective solution is projected to cost approximately 
$250 million in capital expenses, plus ongoing operation 
and maintenance costs. Ongoing capital improvement also 
is needed to protect the drinking water system to ensure it 
can meet the drinking water needs of approximately 318,000 
residents daily.

The new volumetric water rates are $.95 for water use in 
Tier 1; $1.32 for water use in Tier 2; $2.46 for water use in Tier 
3; $4.67 for water use in Tier 4; and $6.13 for water use in Tier 5. 
Fixed rates vary by customer class and are available at www.
cvwd.org/ratechanges

SOME OF THE CHANGES TO THE MONTHLY 
WATER BUDGETS INCLUDE:

Decreasing the indoor portion of the water budget to 
reflect industry standards based on today's water-efficient 
appliances.

Tightening the outdoor portion of the water budget to 
promote conservation. Previously, the budgets were designed 

CVWD Approves New 
Domestic Water Rates 
By Heather Engel, Director of Communication & Conservation

The Coachella Valley Water District (CVWD) board of direc-
tors has approved domestic water rate increases and rate 

structure changes, the first rate increases for domestic water 
since 2010.

The board approved the new rates on June 14 after listening 
to more than two hours of comments at a public hearing. The 
board also approved a different plan than originally proposed. 
The board chose a plan with lower fixed rates that will not go 
into effect until October and will be reviewed before then. 
Volumetric rate increases and changes to the way household 
water budgets are calculated will go into effect July 1 and be 
reflected on bills beginning Aug. 1. 

The rate changes are based on a comprehensive Cost of 
Service Study and national industry standards. The board 
approved the rates after careful consideration of comments 
from members of the public, HOA managers and business 
leaders at today's public hearing, at multiple public workshops 
held in March, April and May and through written comments 
and emails.

CVWD worked to raise awareness of the proposed rate 
changes by mailing Proposition 218 brochures to all record 
owners of property upon which the charges would be imposed 
and any tenants who are directly liable for the payment of 
those charges. In addition to the public workshops, CVWD 
staff made presentations to city councils and conducted a 

http://www.cvwd.org/ratechanges
http://www.cvwd.org/ratechanges
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Water budget rates for volumetric use
As of July 1, 2016 ( reflected on bills beginning on Aug. 1, 2016)

Tiers Rate Per 
CCF  Single Family Multi-Family

(per unit) Commercial Landscape

1 $.95 Up to 8 CCF n/a

2 $1.32 Up to 100% of water budget 8 CCF
per EDU*

Up to
100%

3 $2.46 100% up to 175% of water budget

4 $4.67 175% up to 300% of water budget

5 $6.13 300% or more of water budget

Note: Tier 1 is considered as indoor use for necessity and is applied to single and multi-family 
dwelling units only.
*EDU is a term used to compare the wastewater flows generated from a commercial business 
to those generated by a single family residential unit. Consistent with the policy for residential 
accounts, each EDU is currently given 8 CCF (hundred cubic feet) for its water budget.

Tier categories
Tier 1 = Excellent

Water budgets are unique to each account 
based on a number of factors. Customers pay 
the tier rate for all water used within that tier. 
See the table above for percentages of water 

budgets for tier rates that will be applied.

Tier 2 - Efficient

Tier 3 = Inefficient

Tier 4 = Wasteful

Tier 5 = Excessive

Fixed monthly rates by meter size 
As of October 1, 2016*

Meter Size  Single Family** Multi-Family Commercial Landscape

3/4” $9.26 $10.57 $6.64 $22.95

1” $15.41 $17.62 $11.07 $38.28

1-1/2” $30.82 $35.33 $22.13 $76.56

2” $49.34 $56.48 $35.41 $122.54

3” $92.46 $105.90 $66.31 $229.75

4” $154.10 $176.48 $110.57 $382.87

*These rates will be reevaluated in September 2016 for possible downward adjustment 
when additional revenue data are available to determine if revenue streams are sufficient for 
regulatory purposes.
**Most single family homes are fitted with a 3/4” meter.

to allow enough water for 100% grass. The 
new budgets are designed to accommo-
date 50% grass and 50% desert-friendly 
landscaping.

The overall impact of these changes is 
a reduction in water budgets of approxi-
mately 25%, which promotes conserva-
tion but is less restrictive than the previ-
ous, temporary drought budgets.

A key component of the water budget 
is the weather. It allows the water budget 
to increase during hotter months and 
decrease during cooler months. CVWD 
will now change from actual weather to 
historical, thereby allowing for water 
budgets to be calculated in advance 
and providing a monthly target for cus-
tomers. Budgets will also continue to 
be adjusted based on the length of the 
billing cycle.

The fixed rate increases, effective Oct. 
1 with prior board review, provide for 
greater revenue stability. In addition, 
the Cost of Service Study determined 
that different fixed rates should be estab-
lished for different types of customers in 
order to reflect the true cost of service 
and promote financial stability. Fixed 
rates will vary based on the size of the 
meter and the type of customer. Separate 
classes will now be in effect for fixed 
rates including for single family homes, 
multifamily residences, commercial 
customers, and dedicated landscape 
meters.

Another change to the overall rate 
structure is the consolidation of five 
geographic rate areas into one.

Additional information about the 
water rate changes including detail 
about the new rates for each customer 
class is available at www.cvwd.org/rat-
echanges . More information will also 
be sent to every customer in their July 
bills. 

Heather Engel is the director 
of Communication & 
Conservation for the 
Coachella Valley Water 

District. She can be reached at  
hengel@cvwd.org or at (760) 398-2661.

mailto:hengel@cvwd.org


Asbestos and lead based paint 
were commonly used in build-

ing construction before their hazardous 
properties were discovered and they were 
outlawed in 1977 and 1978 respectively.  
Suppliers were allowed to use their 
existing inventories but no new lead or 
asbestos containing products could be 
introduced.  As a result, these hazardous 
materials can be found in buildings that 
were constructed up through the mid to 
late 1980’s.  Just this past month, asbestos 
was discovered in the adhesive holding a 
mirror in place on one of our projects – a 
home that was built in 1985.

Lead is most commonly found in older 
paint and asbestos is found in roofing 
and siding materials, insulation, drywall 
and drywall mud, ducting, f looring, 
adhesives, ‘popcorn’ ceilings, among 
other sources.  If these materials are in 
a home and left undisturbed they are 
generally harmless.  It is only when they 
are disturbed (released into the air) and 
inhaled that they become harmful.  
Inhaled lead can cause lead poisoning 
and inhaled asbestos can cause meso-
thelioma, a cancer of the lining of the 
chest and the abdominal cavity, and 
asbestosis, in which the lungs become 
scarred with fibrous tissue.

Construction in an existing build-
ing will usually disturb both asbestos 
and lead if they are present.  Thus, it is 
critically important to have a licensed 
California lead and asbestos professional 

come to the site to take samples and 
have them tested for these hazardous 
materials.  Lead professionals are listed 
on the California Public Health website 
at http://www.cdph.ca.gov/programs/
clppb/pages/lrccertlist.aspx .  Asbestos 
professionals are listed on the Cal OSHA 
website at http://www.dir.ca.gov/data-
bases/doshcaccsst/caccsst_query_1.
html.  

 If asbestos is found, a California 
Asbestos Consultant (CAC) must write an 
asbestos removal plan, which is a recipe 
for abatement that tells the abatement 
contractor exactly how to safely remove 
or contain the asbestos.  Beginning April 
2010, all business involved in painting or 
repainting of homes built prior to 1978 
must be certified, use certified workers, 
and follow specific lead-safe work prac-
tices to prevent lead contamination.

If asbestos is found, there are two 
types of abatement:  Repair and removal.  
Repair usually involves either sealing 
or covering asbestos material.  Sealing 
(encapsulation) involves treating the 
material with a sealant that either binds 
the asbestos fibers together or coats the 
material so fibers are not released. Pipe, 
furnace, and boiler insulation can some-
times be repaired this way. This should 
be done only by a professional trained 
to handle asbestos safely. 

Covering (enclosure) involves placing 
something over or around the mate-
rial that contains asbestos to prevent 

release of fibers. Exposed insulated 
piping may be covered with a protective 
wrap or jacket.  With any type of repair, 
the asbestos remains in place. Repair 
is usually cheaper than removal, but 
it may make later removal of asbestos, 
if necessary, more difficult and costly. 
Repairs can either be major or minor.

Removal is usually the most expen-
sive method and, unless required by 
state or local regulations, should be 
the last option considered in most 

Hazardous Material Testing in 
Construction – Look before you leap!

situations. This is because removal 
poses the greatest risk of fiber release. 
However, removal may be required when 
remodeling or making major changes 
to a building that will disturb asbestos 
material. Also, removal may be called 
for if asbestos material is damaged 
extensively and cannot be otherwise 
repaired. Removal is complex and must 
be done only by a contractor with special 
training. Improper removal may actually 
increase the health risks to those in the 
work environment.

When dealing with lead based paint, 
it is critical to stabilize any deteriorated 
(peeling, chipping, cracking, etc.) paint 
in a lead-safe manner.   Working in a 

"Beginning April 2010, 
all business involved in 
painting or repainting 
of homes built prior to 
1978 must be certified, 

use certified workers, and 
follow specific lead-safe 

work practices to prevent 
lead contamination."
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lead-safe manner means avoiding dry 
sanding, dry scraping, removing paint 
by torching/burning, the use of heat 
guns over 1100°F, machine-sanding or 
grinding without HEPA filtered dust col-
lection or HEPA-filtered vacuum (HEPA 
stands for ‘High-Efficiency Particulate 
Air filter).  These methods are now 
prohibited by government regulation 
because they have proven to create 
significant levels of lead dust during 
remodeling, renovation and painting.

There are specialized paint strippers 
for use with lead paint such as LEAD-
OUT Paint Stripper, Strip-Tox, Lead-X, 
and others. Some of these specialized 
strippers render lead non-hazardous 
decreasing the risks associated with lead 

paint removal.
HUD requires a dust 

test for "clearance" at 
the end of any remodel-
ing or repainting job be 
performed by a third-
party professional who is 
independent of the entity 
performing the work.

So, remember, when 
planning construction 
activities on buildings 
constructed in the 1980’s 
or before, always have a 
lab test the structure for 
the presence of lead and 

asbestos prior to the start of any work.   
Not only do you avoid exposing others to 
health risks but you also avoid a host of 
problems (some legal!) compared to dis-
covering that you have disturbed these 
hazardous materials after the fact. 

Dan Stites is a degreed and 
licensed Professional 
Engineer with over 35 years 
of experience in the con-

struction industry. He also holds C-39 
Roofing and Waterproofing and “B” 
General Building Contractor licenses 
and has completed graduate studies in 
business at Rice University and 
Thunderbird School of Global 
Management.
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WHAT IS SNAPCHAT?

Launched in 2011, Snapchat is a mobile application for photos and videos 
in real time that lasts for 24 hours and is very popular with teens.

Download the free Snapchat app from the iTunes App Store 
for iOS or from the Google Play Store for Android.

Add friends by user name, address book or Snapcode 
by tapping the Snapchat ghost icon.

TIPS

• Avoid horizontal photos or videos, as they don’t adjust to the screen

• Use the pen tool to add graphics

• Stories are a string of snaps taken over the last 24 hours

• Swipe to the left of the screen to see your friends stories

• To record a video hold down the button for a 10 second video clip

• Double tap to change to front facing camera

• Double tap the font for text applications

• Swipe to the right to add a filter with time, location or temperature

Snapchat
www.Snapchat.com

WHAT DO THE DIFFERENT ICONS MEAN?

LENSES

When you’re using the front facing 
camera to take a selfie, you can press and 
hold on your face to activate a feature 
called Lenses. The facial recognition 
software will distort your expression 
and apply various effects to your face.

SENT ICONS

A Snap sent without audio

A Snap sent with audio

A sent Chat 

A gray pending icon 
may appear if someone 
has not accepted your 

friend request. 

VIEWED ICONS

Your Snap sent without 
sound has been viewed

Your Snap sent with 
sound has been viewed

   Your Chat has been viewed

  A Snap or Chat is pending 
and may have expired

OPENED ICONS

A friend opened a 
Snap without audio

   A friend opened a 
Snap with audio

A friend opened a Chat

A friend viewed and 
received Cash

RECEIVED ICONS

You have received 
a Snap or multiple 

Snaps that all do not 
contain audio

You have received 
a Snap or multiple 
Snaps that contain 

at least one Snap 
with audio

You have received 
a Chat

LIVE VIDEO CHAT

While in chat you can use live video chat with friends by using a sub-feature 
called Here. Video chat works when your camera is facing toward you or away 
from you. You can lock the feature so that you don't have to hold your thumb 
on your screen during the entire broadcast.

Press the blue camera button on the right in any message thread to access 
Here. (The camera button will turn from yellow to blue when your friend is 
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SCREENSHOT ICONS

A screenshot has been 
taken of your Snap 

without audio

A screenshot has 
been taken of your 

Snap with audio

A screenshot has been 
taken of your Chat 

REPLAY ICONS

Your Snap sent without 
sound has been replayed

Your Snap sent with sound 
has been replayed

available to video chat.) Make sure to press and hold 
the blue camera in order to immediately broadcast 
live video and audio of yourself to your friend.

SENDING MONEY

In 2014 Snapchat partnered with Square to launch 
Snapcash available to all snapchatters, 18 years or 
older, in the US with a debit card. Your securely stored 
details allow you to pay for goods or send money to 
friends. Just enter your debit card under settings, go 
to any message with a friend, and type a dollar sign 
along with an amount and send.

GEOFILTERS

You can also create and submit a free Community 
Geofilter for your city, university, a local landmark 
or public location. No brand logos allowed.

Businesses and individuals can purchase 
On-Demand Geofilters for an event, business or a 
specific location. Brand logos and trade-marks are 
permitted. 

Antoinette Hamilton has experience in 
solar PV and solar pool heating in the 
Coachella Valley since 2007.  She is a 
frequent guest speaker on energy efficiency 

solutions for HOAs, hotels, country clubs, apartment 
complexes and assisted living facilities. You can 
reach her at 760 808-1128 or info@suntosolar.com.
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CAI’s Best Practices Report: Ethics

Order Now at  
CAIONLINE.ORG   

Item 1800 only $12.95

“Ethical behavior” doesn’t have 
to be an oxymoron—especially 
when you have an ethics policy.  
Learn how to create your own, 
how others have done it and 
what sample codes cover.

http://www.ctiofthedesert.net
mailto://info@suntosolar.com
http://www.sunshinelandscape.com


Social media sites are designed to 
share and exchange information 

and ideas. These social networking 
sites and blogs are fun to use and are a 
great tool to stay in touch with family 
and friends. However, it is important to 
remember that more than just friends 
and family can see your information.

When posting on any social media 
or internet-based site, remember these 
basics steps to stay safe and post smart:

• Limit your personal information.

 Never say where you live.

 When sharing your birthday, 
never include your birth year.

• Go through EVERY 
security setting.

• Limit who can see your posts.

 Use group and 
security settings.

 You should never use 
the default “all” or 
“public” settings.

• Only accept “friend” requests 
from those you know.

• Do not disclose where you 
are (or where you are not).

 If you are out of town, 
wait until you get home 
to share your photos.

• Do not allow access to 
your contact lists.

 Allowing access for 
ease of “finding friends” 
often also grants access 
to share your contacts 
information with others.

• Avoid online quizzes, games 
and add-on “apps.”

 These widgets and extras 
often collect and share data 
without your knowledge.

• Use caution when 
clicking on links.

 A message may not 
be from the person it 
appears to be from.

• Beware of meta-data.

 Most phones and social media 
sites will capture hidden 
data within your post that 
you may not want shared 
(i.e. time, location, etc.).

• Beware of endorsements that 
may falsely represent you.

• Be aware of “social media 
policies” from your employer or 
other associations/groups you 
may belong to and use discretion 
when posting about your 
employer, co-workers, colleagues, 
place of employment or others.

• ALWAYS think before you post!

 Do not post inappropriate 
material.

 Do not post while consuming 
alcoholic beverages.

 Do not post illegal 
products or activities.

Ultimately, assume that everything 
you post is forever for anyone and every-
one to see.

Remember that social media is rapidly 
growing and the technology changes 
constantly. Therefore, delete any 
un-used accounts and regularly update 
and monitor the security settings your 
active accounts. 

Tiffany Christian is the 
Director of Client Relations for 
Epsten Grinnell & Howell APC 
and can be reached at  

tchristian@epsten.com or  
(858) 527-0111.

Social Media - Best Practices for  
Community Association Board Members and Managers

By Tiffany Christian
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DIVERSIFIED ASPHALT PRODUCTS
Southern California’s Leading Seal Coat Manufacturer
1227 NORTH OLIVE STREET • ANAHEIM, CA 92801 
TOLL FREE:  855-OVERKOTE • 855-683-7568
www.DiversifiedAsphalt.com

ASPHALT COATING
FOR PROS

OverKote is designed to maintain and 
beautify paved services.  It will extend 
the life of asphalt for years... 
protecting your investment and the 
value of your neighborhoods.  

We Save
 What You Pave.

18452 QtrP4C Quorum ad v13.indd   1 12/24/14   12:18 PM
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Securitas Security Services USA, Inc.
For more information on how we can exceed your 
expectations, contact Reginald St. Germaine, 
Palm Desert Branch Manager at (760) 779-0728.

www.securitas.com/us/en

CAI-CVad.indd   1 11/29/12   2:02 PM

GURALNICK & GILLILAND, LLP
ATTORNEYS AT LAW

Member of CAI and CACM

Legal Services for  
Community Associations

• General Counsel

• Assessment Lien and Foreclosure
  • No Cost Collections
  • Fees Paid by Delinquent Homeowner
  • Detailed Monthly Status Reports
  • Title Reports at No Charge to Association

• Construction Defect/Reconstruction
  • Mold Claims/Litigation
  • Real Estate Dispute/Litigation

Phone: (760) 340-1515    FAX: (760) 568-3053

Save Water

Extend Plaster &
Equipment Life

Use Less Chemicals

The Water Feels
Incredible!

Purified Pool Water is a division of Alan Smith Pools, Inc. CA Lic# 571196

PurifyYourPool.com
760.399.6428

Call today for a free 
poolside evaluation 
and quote!

Now you can lower Total 
Dissolved Solids, including 

calcium hardness and more, 
without draining the pool.

We clean the plaster without 
an aggressive acid wash.

We use the most 
technologically advanced 
industrial grade reverse 

osmosis system in the pool 
industry today.

STOP
DRAINING
POOLS!
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41-905 Boardwalk, A-2
Palm Desert, CA 92211

CAI-CV UPCOMING EVENTS

SIGN UP AT WWW.CAI-CV.ORG
 GREEN IS FOR LOCAL EVENTS

JULY
CAI National’s M304 Course  
(for managers) 

 WHEN:  Thursday & Friday, July 21 & 22 
 WHERE:  Santa Ana

AUGUST
CAI’s M201 Course (MOTR)  
(for managers) 

 WHEN:  Thursday & Friday, August 25 & 26 
 WHERE:  Santa Ana

Manager on the Run (MOTR)  
(for managers) 

 WHEN:  Friday, August 12 
 WHERE:  Flood Response,  
  72104 Corporate Way  
  Thousand Palms

SEPTEMBER
CAI’s M100 Course (for managers) 

 WHEN:  Thursday – Saturday  
  September 8 – 10 
 WHERE:  Santa Ana

Educational Lunch & Mini Trade Show  
(for all members) 

 WHEN:  Friday, September 9, 2016  
  11:15 AM Registration 
 WHERE:  Palm Valley Country Club  
  Palm Desert
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	What is a Flood??

